CONG TY CO PHAN PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM

PHAT TRIEN HA TANG ALV DPoc lip - Tw do - Hanh phiic
S6.25:0%2019/ALV/BC-QTCT Thira Thién Hué, ngay?5..thdng 7 ndm 2019

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(Nam 2018- Ban diy da)
Kinh givi: - Uy ban Chiing khosn Nha nwée

- S& Giao dich Chirng khoan Ha Noi

- Cong ty niém yét: Céng ty C6 phan Pau tw Phat trién Ha tAing ALV
- Dia chi tru s& chinh: X3 Huong Phong, Huyén A Ludi, Thira Thién Hué
- Dién thoai: 0236 3514288  Fax: 0236 3674588

- Vén diéu 1&: 56.579.360.000 ddng

- Ma ching khoan: ALV

I. Hoat ddng ciia Pai hdi dong c¢b dong: Khéng cé

II. Hoat dong ciia Hoi ddng quan tri:

1. Céc cujc hop ciia Hoi dong quan tri:

Ngay | Ngay e A
STT | Thanh vién HDQT Chitcvy | diaula |conla Ty 1€ h &

TV TV tham tham
upoT | HpoT | o

1 | Ong Tran Kim Luat Ch tich 4/4 | 100%

2 | gng truons ke Thab-vién 44 | 100%

3 | OngPham Vin Hai | Thanh vién 4/4 | 100%

4 | Ong Bui Vinh Phic | Thanh vién 4/4 100%

Signature Not \/eriﬁed {2
Ky boi: BUI MINH TRUON
Ky ngay: 25/7/2019 15:08:41




- Ho6i dong quan trj di ting cudng cong tac giam sat cac hoat déng ciia Ban Tong giam
doc Cong ty, cé nhitng dinh hudng, chi dao kip thoi dé Cong ty trién khai tdt cac nhiém vu
ma Pai hdi dong cb déng giao.

- Thuong xuyén gidm sat viéc tb chirc thye hién ké hoach san xuét kinh doanh. Yéu cau
Ban Téng Giam dbc bao cdo thudng xuyén két qua thue hién theo ting ki san xudt. Pe ra
giai phép kip thoi nham néng cao hiéu qua san xuat kinh doanh.

- Hoi dong quan tri theo doi séat sao viéc xdy dung cac co ché, chinh sach, dam bao tinh
mém déo, linh hoat trong co ché d& ddy manh san xudt thi cong, ning cao ning sudt, tién
dd, chat lwong, giam chi phi, tang lgi nhuén.

- Giém sét viée ky hop ddng véi cac dbi tic va sir dung ngudn vén hop ly.

- Hang théng t& chitc hop giao ban todn Céng ty v6i thanh phin bao gdm: Hoi dong
quan tri, Ban Tong Giam doc, Ban Kiém soat, Trudng cdc phong ban dé danh gia mirc do
thure hién nhiém vu SXKD, két qua thuc hién; DE ra ke hoach chi tiét trong thang téi; Giai

quyét cdc vin dé con ton tai trong qua trinh SXKD ctia Cong ty.

- Hoi déng quan tri quan tdm chi dao Ban Téng Giam dbc thyuc hién tt cong tac xa hoi,
tao cong dn viéc lam cho nguoi lao ddng, tim céc bién phép dé nang cao tién lwong thu
nhép, dong vién nguoi lao dong hing say lao dong séng tao va yén tdm cong tdc lau dai tai
Cong ty.

- Cong tac can bd cling duwgc Hoi dbng quan tri coi ddy la nhiém vu then chét, viéc bd
nhiém méi, bb nhiém lai cidn bd thudc thAm quyén HDPQT Coéng ty quan ly duoc thuc hién
than trong tirng budc diung thi tuc quy dinh. Trong mdi bude trién khai tht tuc bd nhiém
can bd, HPQT déu tién hanh hop xét dénh gia, nhin xét vé ning lyc, thai d6 cong tac va
ban linh chinh tri, dao dirc ctiia cdn bd trud'c khi ra quyét dinh bé nhiém.

- Hoi dong quan trj di giam sat viéc thyuc hién ché @6 bao céo, cong bd thong tin dinh
ky va bt thudng téi ity ban Ching khoan Nha Nudce, Trung tdm lwu ky va s¢ giao dich
Chttng khoén Ha ndi. |

2. Hoat dong cia céc tiéu ban thudc Hoi dong quan tri: Hoi ddng quan tri khong thanh

l4p céc tiéu ban truc thude.

3. Céc Nghi quyét/Quyét dinh ctia Hoi ddng quan tri:

£ . po 4
So nghi quyét/ Quyet Thoi gian Noi dung

eIl dinh

Thong qua sira ddi diéu 1é va
| ZO;I%AI:PVN Q- 18-01-2018 hd so diing ky Iwu ky bb sung
Q va niém yét bo sung




Phé duyét chi trwong déu tw
nha may gach tuynel ALV tai
02 - : et
5 /zogggly /Qb 01-02-2018 cum cdng nghiép thon Bon, xa
Ba, huyén Bong Giang, tinh
Quang Nam
03/2018/ALV/QD- Gép von dau t vao Cong ty
? HbQT e cb phan Gach Déng Giang
04/2018/ALV/NQ- Thoai vén tai Cong ty cb phin
4 HPQT 29-06-2018 EDICO
. Théng qua viée to chirc Dai
g || QaEREIALYIND 27-08-2018 hdi dng cd dong thudng nién
HDBQT
2018
6 06/2018/ALV/NQ- 26-12-2018 Thoéng qua vi%c thay dbi nhéan
HbQT sy cap cao
Thodi vbn tai Céng ty c¢b phin
7 07/2018/ALV/NQ- 28.19-2018 EDICO va Hop tic dau tu Du
HbQT an xdy dung Nha may Xi
miéng Bach Péng
08/2018/ALV/NQ- Thoai vbn tai Cong ty c¢6 phan
8 HPQT a8-12200ln Gach Pong Giang
I1L. Ban kiém soat:
1. Théng tin v& thanh vién Ban Kiém soat (BKS):
I\igay Ngfl Y SO, Ly do
bat khong | pudi 1hon
STT [ Thanh vién BKS Chirc vu ddula |conla Ty 1€ &
Tham tham
TV T dis
BKS |BKS |duw -
p |OngNeuyenHu | p 600 BKS 212 | 100%
Diing
2 | Ong Lé Thanh Tung TVBKS 2/2 100%
3 | Ong Bui Quang Pitic | TV BKS 212 | 100%

2. Hoat dgng gifm sit cita BKS a@bi véi HDQT, Ban Téng Gidm dbc va 6 dong:

Ban Kiém soat tham dy ddy du va tham gia dong gop ¥ kién tai cac cude hop thuong

ky ciing nhu bét thuong ciia HDQT, xem xét tinh phu hop céc quyét dinh cia HPQT, Ban
Téng giam dbc trong cong téc quan 1y diéu hanh dam bao phu hop véi quy dinh ctia Phap

ludt va Diéu 1¢ td chirc hoat dong ctia Cong ty.
- Hang thang thyc hién thAm dinh béo cdo danh gid cong tac quan ly ctia Hoi ddng quan
tri, bao cdo tinh hinh san xuét kinh doanh cta Téng Gidm dbc Cong ty va thim dinh béo

cdo tai chinh, dam bao cic bdo cdo phan 4nh trung thuc tinh hinh hoat @éng kinh doanh va

tinh hinh tai chinh cta cdng ty tai thoi diém bdo cdo.



- Kilm tra cac nghi quyét, quyét dinh cia HDQT dam bao tinh phi hop v& thdm quyén
trong cong viéc ra quyét dinh. Tham gia dong gép ¥ kién va thyuc hién vai trd kiém sodt
toan dién (kiém tra, gidm st trude, trong va sau hoat dong), nhan dién va kiém soat céc
1l ro tiém 4n trong ndi bo hoac ngoai cong ty.

- Kiém soat viéc quan ly va st dung vbn, nhim bao toan va phat trién von ciia Cong ty
diéu hanh cta Hdi ddng quan trj, Ban Téng Gidm dbc va céc mit hoat dong clia cong ty.
Su phéi hop hoat dong gitta BKS d6i voi hoat déng cia HPQT, Ban Tbng Giam dbc didu
hanh va céc cén b quan ly khdc:

- V6i tinh thin trach nhiém, xdy dung va hop tic trong qué trinh hoat dong, Ban Kiém
soat ludn phdi hop, trao dbi va déng gop ¥ kién thing thin v6i Hoi doéng quan trj, Ban
Téng Gidm dbc trong cic cudc hop.

- Ban Kiém sodt d4 dugce cung cip ddy dii cac théng tin vé cdc quyét dinh ctia H6i dong
quén tri, Ban Téng Gidm dbe, nhan dwge su hop téc tir cdc phong ban trong Cong ty trong
viée cung cép hd so, tai liéu phuc vu cho cdng tic kiém tra, kiém soat cta Ban_Kiém soat.

3. Hoat dong khac ciia BKS: Khong ¢6

IV. DPao tao quén trj céng ty

- Cong ty tao diéu kién t6i da d¢ cac can bd lanh dao, cdn bd quén ly tham gia chuong
trinh dao tao quéc t& nhu khéa hoc Highmark vé quan tri kinh doanh ctia My dugc to chire
tai Viét Nam,cac khéa dao tao ké toan trudng...; bén canh do, can b6 phu trach cua Cong
ty duge tham gia vao céc 16p, cdc budi huan luyén do uy ban Chung khoan Nha nwée va

S& giao dich Chtmg khoan Ha Noi tb chire.
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V. Danh sich vé ngudi c6 lién quan ciia cong ty

1. Danh sach v€ nguoi c6 lién quan cia cdng ty

Thoi | oo
. X & diém
di€m bt 5
: dhula | <hong
Stt Tén t6 churc/ca nhan Chire vu .. . |conla Ly do
ngudi cé St o
lia nguoi ¢
i€n =
lién
quan
quan
1 Pham Vin Hai Chu tich HPQT
2 Tran Kim Luat TV.HPQT
3 Truong Thé Son TV. HbQT
4 Bui Vinh Phic TV.HDQT
5 Nguyén Hiiu Diing TV BKS
6 Bui Quang Durc TV BKS
i Lé Thanh Tung TV BKS
8 Pham Viin Hai Téng gidm dbc
9 Ng6 Xuin Doanh Ph6 TGP
10 Truong Khanh Toan Ké toan trudng

2. Giao dich gifta cdng ty vdi ngudi cé lién quan cia cong ty; hodc gilta cong ty véi cd
dong 1én, ngudi ndi bd, ngwoi ¢ lién quan ciia nguoi nodi bd: Khong cod

- Giao dich giira ngudi ndi bd cong ty niém yét, ngudi cé lién quan clia ngudi ndi bd
véi céng ty con, cdng ty do cong ty niém yét nim quyén kiém soat: Khong c6

- Giao dich gitta cdng ty vdi cac ddi twong khéc

- Giao dich giita cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat,
Gigm dbc (Tong Giam dbc) didu hanh da va dang la thanh vién sang lap hodic thanh vién
HPQT, Gidm dbc (Téng Giam dbc) didu hanh trong thoi gian ba (03) nim trd lai ddy (tinh
tai thoi diém 14p bdo c4o): Khong co

- Giao dich gifta céng ty voi cong ty ma ngudi cé lién quan cta thanh vién HDQT,
thanh vién Ban Kiém soat, Gidm déc (Téng Giam ddc) diéu hanh 13 thanh vién HDQT,
Giam dbc (Téng Giam dbc) didu hanh: Khong c6

- Céc giao dich khac cua céng ty (néu c6) cb thé mang lai lgi ich vit chét hodc phi vt
chit dbi v6i thanh vién HPQT, thanh vién Ban Kiém soat, Gidm dbc (Téng Giam dbc)

diéu hanh: Khong c6
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VL. Giao dich ¢6 ph

1. Danh sach ngudi ndi bd va

r

~ Y

iéu ctia ngwoi ndi b va ngwoi lin quan cia ngudi ni

nguoi cé lién quan cia ngudi ndi bd

bd

STT | Ten t6 chives c4 nhan | 1 v tai edng | MQIIVGi CB chi |S ¢ phins6 hitu) 1o 10 oo o2 Ghi chii
ty (néu cd) chot cuoi ky :
1 Trdn Kim Luiit Thanh vién HBQT 15,000 |0,26% ch dong ndi b
1 |[TrdnKimLy Cha
2 |Théi ThiNam Me
3 Nguyén Vi Hén Luong Vo
4 | Trin Vi Gia Phic Con
5 |Tran Thanh Luin Em
6 Trén Piing Khoa Em
I  |Pham Viin Hai Chii tich ITDQT 125,000 {2,2% Cb dong ndi b
1 |Pham Pao Tinh B
2 |Truong Thj Hai Yén Me
III | Bubi Yinh Phae Thanh vién 3.056)0,05% Cd dong ndi b
1 |Nguyén Thi Thanh Thiy Vo
2 Bui Anh Diing Con
3 Bi Quynh Trang Con
4 Buii Thi Thu Thty Chj
5 Buii Xudin Son Anh
IV |Tnrong Thé Son Thanh vién 278,000 |4,65% Cb dong ndi by
1 Truong Thé Béu Bé
2 |Hb ThiHuong Vo
3 Truong Thi Phi Nga Con Con nhod
4 |Truong Thé Tnng Con Con nhd
5 [Truong HO Bao Ngoe Con Con nho
6 Truong Thé Anh Anh
7 |Truong Thé Ting Em 20[0,35%
V  |Trrong Khanh Todn  |[K&é todn trwémg 1710,3% Cb ddng ndi b
1 |Truong Vit Xt BO
2 Chu Thi Huong Me
3 DBinh Thi Nhr Qumh Vo
4 | Truong Vit Khénh Anh 72
VI |Nguyén Hitu Diing Tnrdng BKS 11,440{0,2% Cd déng ndi bd
1 |Nguyén Hiu B6i BO
2 |Hb Thj Yén Me
3 Truong Qué Huong Vo
4 |Nguyén Truong Gia Huy Con
5 |Nguyén Thi Vin Chi
6  |Nguyén Thi Hong Chi
7 |Nguyén Thi Song Ha Chij
VII [L& Thanh Tang TV ban kiém so:it 8(0,14% Cb déng nji bd
1 |L& Huy Phd BO
2 Nguyén Thi Quy Me
3 |Nguyén Thj Thanh Thuy vy
4 L& Nhit Thanh Con Con nhd
5 |Lé ThiKim Thu Em gii
VIIT |Biii Quang Dirc TV ban kiém soét
1 |BiiQuang Binh B
2 Hoang Minh Nguyét Me
3 |Bui Phwong Hién Em
IX  [Pham Thi Bich Huwdng |[Ngudi dwge ty 11 0.19%| Cb déng ndi b
1 |Pham Quic Himg BO
2 |Triin Thi Hoai Me
3 |Pham Qudc Diing Anh trai




2. Giao dich ctia nguoi ndi bd va ngudi ¢6 lién quan doi véi co phiéu ciia cong ty niém

yét:
Giao dich trong ky
STT  [Ngudi giao dict Chi 5 i Ghi chi
RdiERa e e Ngdy giao dich  |Hinh thirc S(Zél;?;g flolo?;?:]:i Ty ne
. Lién quandén  |20/03-
| Viet Kha ¢ b 100,772 069
Trrong Viet Khanh Ké todn treemg [>18/0472018 an 17 3,600 | 0.06%
) 26-01-2018 dén .
2 |Trrong Thé Son TVHDQT ngly 230202018 Mua 32,800 278340 | 4,65%

VII. Cac vin dé cian Ivu y khic: Khong

TONG GIAM BOC

RBai Mink ((q/;,{,@%,
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